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Teacher Responsibilities

Planning and 
Setting Up

Placing 
Students

Implementing 
the Steps

Monitoring 
Student 
Performance
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Placing Students

 Determine Level

 Select Series

 Set Story Goal

Placing Students

Understanding Initial Placement

Two phases:

 Conducting Initial Placement

 Checking Initial Placement

Placing Students
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Initial Placement Options
Placing Students

Teacher-Conducted Placement

Independent Student Placement

Fluency

Anna

Determining a Student’s Needs

Phonics

Rob

Placing Students

Fluency & 
Phonics
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Estimating a Student’s Reading Level

 Standardized reading assessments, 
including state tests

 Reading inventories, formative 
assessments, school records, input from 
previous teachers

 Oral reading 
fluency 
assessments 
or screeners

Placing Students

Placing Rob
 Grade 4 student

 Well below expectations on 
standardized state test

 Currently having difficulty with 
fourth-grade level chapter books

 Below expectations on fall 
benchmark fluency assessment

Placing Students

Teacher-Conducted Placement
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 Student Module

– Demo: Teacher-Conducted Placement

Demo

Logging In
Placing Students
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Conducting Placement
Placing Students

Teacher-Conducted Placement
Placing Students
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Teacher Login
Placing Students

Determining Rob’s Level

Estimate Rob’s reading level
 Grade 4 student

 Well below expectations on 
standardized state test

 Currently having difficulty with 
fourth-grade level chapter books

 Below expectations on fall 
benchmark fluency assessment

Start testing Rob at level 3.0

Placing Students
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Determining Rob’s Level, Part 1
Placing Students

Determining Rob’s Level, Part 2
Placing Students
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Determining Rob’s Level, Part 3

Initial Placement Ranges

Placement Range 
(wcpm)

Placement 
Testing Level

30 to 60 wcpm1.0 to 3.0

60 to 80 wcpm3.5 to 5.0

80 to 100 wcpm5.6 to 7.0

100 to 140 wcpm8.0

Placing Students

Determining Rob’s Level, Part 1
Placing Students
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Determining Rob’s Level, Part 2
Placing Students

Determining Rob’s Level, Part 3

Initial Placement Ranges

Placement Range 
(wcpm)

Placement 
Testing Level

30 to 60 wcpm1.0 to 3.0

60 to 80 wcpm3.5 to 5.0

80 to 100 wcpm5.6 to 7.0

100 to 140 wcpm8.0

Placing Students
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Determining Rob’s Level, Part 3
Placing Students

Setting Rob’s Goal

 Grades 4 and below: 
Placement score + 30, 
rounded down to nearest 5

Placing Students

65 + 30 = 95
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Determining Level and Goal
Placing Students

Phonics

Placing Rob

Fluency

Placing Students

Fluency & 
Phonics

For fluency, work in 
Read Naturally Live:

 Sequenced series
 Level 3.0
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Placing Anna

 Grade 7 student

 Well below expectations on 
standardized state test

 Current English teacher reports 
difficulty with sixth-grade novels

 Below expectations on fall 
benchmark fluency assessment

Placing Students

Independent Student Placement

Training Students to 
Conduct Independent Placement

Placing Students
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Logging In
Placing Students

Conducting Placement
Placing Students
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Independent Student Placement
Placing Students

Sound Check
Placing Students
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Tutorial Video
Placing Students

Determining Level and Goal
Placing Students
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Determining Level and Goal
Placing Students

Placement 
Testing Level

Student Score 
(wcpm)

Placement 
Range (wcpm)

5.0 85 60-80

Determining Level and Goal
Placing Students
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Determining Level and Goal
Placing Students

Determining Level and Goal
Placing Students
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Placement 
Testing Level

Student Score 
(wcpm)

Placement 
Range (wcpm)

5.6 82 80-100

Determining Level and Goal
Placing Students

Determining Level and Goal
Placing Students
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Setting Anna’s Goal
Placing Students

 Grades 5 and up: 
Placement score + 40, 
rounded down to nearest 5

82 + 40 = 122 
rounded down to 120

Determining Level and Goal
Placing Students
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Phonics

Placing Anna

Fluency

Placing Students

Fluency & 
Phonics

For fluency, work in 
Read Naturally Live:

 Sequenced series
 Level 5.6

PhonicsFluency & 
PhonicsFluency

Determining a Student’s Needs

PhonicsSequenced
Idioms

+
Sequenced

Idioms

Placing Students
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Fluency PhonicsFluency & 
Phonics

Determining a Student’s Needs
Placing Students

Fluency

Beginning Readers

Fluency & 
Phonics

Placing Students

Phonics

Ella Marci
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Initial Placement Ranges

Placement Range
(WCPM)

Placement 
Testing 
Level

30 to 60 WCPM1.0 to 3.0

60 to 80 WCPM3.5 to 5.0

80 to 100 WCPM5.6 to 7.0

100 to 140 WCPM8.0

Beginning Readers
 Exception if student reads below 

placement range on level 1.0

 Student may still work in Read 
Naturally Live if the student:

⁃ Knows beginning sounds
⁃ Recognizes 50 written words

Placing Students

Two Options:
⁃ Sequenced series, 

Level 1.0

⁃ Phonics series, 
Level 0.8 
(short vowels)

Fluency

Determining a Student’s Needs

Fluency & 
Phonics Phonics

Ella Evan

Placing Students
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Series and Level Options

Read Naturally Live

IdiomsPhonics*Sequenced
Reading 

Level

0.81.01.0

1.31.51.5

1.82.02.0

2.32.52.5

3.0
2.6
2.7

3.03.0

3.53.53.5

4.04.04.0

4.54.54.5

5.05.0

5.65.6

6.06.0

7.07.0

8.08.0

*Phonics Content
by Level

short vowels0.8

long vowels1.3

blends/digraphs1.8

r-controlled & 
other letter 
combinations

2.3

short vowels  
(one- & two-
syllable words)

2.6

long vowels  
(one- & two-
syllable words)

2.7

Read Naturally Live

IdiomsPhonics*Sequenced
Reading 

Level

0.81.01.0

1.31.51.5

1.82.02.0

2.32.52.5

3.0
2.6
2.7

3.03.0

3.53.53.5

4.04.04.0

4.54.54.5

5.05.0

5.65.6

6.06.0

7.07.0

8.08.0

Phonics Series Levels
Placing Students

Read Naturally Live

IdiomsPhonics*Sequenced
Reading 

Level

0.81.01.0

1.31.51.5

1.82.02.0

2.32.52.5

3.0
2.6
2.7

3.03.0

3.53.53.5

4.04.04.0

4.54.54.5

5.05.0

5.65.6

6.06.0

7.07.0

8.08.0

Phonics Series Placement
 Consider only for a 

student who reads at or 
below Read Naturally 
level 3.0.

 Assess at the level 
corresponding to a 
student’s phonics needs.

 Score within 30–60 wcpm
range indicates a good fit.

 Otherwise, place in the 
Sequenced or Idioms 
series and teach phonics 
separately.

Initial Placement Ranges

WCPM ScoreTesting Level

30 to 60 wcpm1.0 to 3.0

60 to 80 wcpm3.5 to 5.0

80 to 100 wcpm5.6 to 7.0

100 to 140 wcpm8.0

Phonics-Based Testing Level

Placement 
Testing Level

Phonics Content By Level

Level 1.00.8  short vowels

Level 1.51.3  long vowels

Level 2.01.8  blends/digraphs

Level 2.52.3  r-controlled & other  
letter combinations

Level 3.0
2.6  short vowels (one-

& two-syllable words)

Level 3.02.7  long vowels (one-
& two-syllable words)

Placing Students
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Placing Ella

Ella
 2nd grade student
 Needs to improve fluency
 Needs to work on long vowels
 Estimated reading level 1.5

Placing Students

Placing Students

Placing Ella
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Ella
 2nd grade student
 Needs to improve fluency
 Needs to work on long vowels
 Placement testing level 1.5

Placing Students

Work on phonics and fluency together:
 Phonics series
 Level 1.3a (Long vowels with silent e)
 Story Goal: 75
 Word List Goal: 35

Placing Ella

PhonicsFluency & 
PhonicsFluency

Placing Ella
Placing Students

For fluency and phonics, 
work in Read Naturally Live:

 Phonics series
 Level 1.3a 
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Evan
 5th grade student
 Needs to improve fluency
 Needs to work on r-controlled 

vowels
 Estimated reading level 3.5

Placing Students

Placing Evan

Placing Students

Placing Evan

Copyright © 2026 Read Naturally, Inc. 
Read Live Webinar

28 Read Live Placement 
Webinar Handout



Evan
 5th grade student
 Needs to improve fluency
 Needs to work on r-controlled 

vowels
 Estimated reading level 3.5

Placing Students

Work in Read Naturally Live for fluency:
 Sequenced series
 Level 3.5 
 Story Goal: 110

Work on phonics separately

Placing Evan

Fluency & 
Phonics PhonicsFluency

Determining a Student’s Needs

PhonicsSequenced
Idioms

+
Sequenced

Idioms

Placing Students
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Fluency & 
Phonics Phonics

Determining a Student’s Needs

Fluency

Placing Students

+
Sequenced

Idioms

Programs
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Placing Students

 Reinforces 
phonemic 
awareness and 
teaches phonics

 Develops 
mastery and 
automaticity in 
decoding

 Supports fluency 
development

Copyright © 2026 Read Naturally, Inc. 
Read Live Webinar

31 Read Live Placement 
Webinar Handout



Placing Students 
with Phonics Needs

Resources:
 Phonics/Word Analysis 

Assessments (online)
 Word Warm-ups Live 

Phonics Scope and 
Sequence by Level

Placing Students

Placing Marci
Placing Students

Marci
 1st grade student
 Meets fluency benchmark 

goals for 1st grade

 Needs to work on long vowels
 Estimated reading level below 

third grade
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Placing Students

Administer the 
Phonics/Word Analysis 
Assessments:
 To identify earliest 

phonics need
 To place in the 

appropriate level and 
section of Word 
Warm-ups Live

 To consider placement 
in the Phonics series

Placing Marci

Phonics/Word Analysis Assessment

Word Warm-ups Live 1D Long 
vowels, Word List goal 40 

(recommended)

Placing Students
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Work in Word Warm-ups Live for phonics:
 Level 1
 Section D (long vowels)
 Word List Goal: 40

Placing Marci
Placing Students

Marci
 1st grade student
 Meets fluency benchmark goals 

for 1st grade
 Needs to work on long vowels
 Estimated reading level below 

third grade

Placing Marci

Fluency Fluency & 
Phonics Phonics

For phonics, work in 
Word Warm-ups Live:

 Level 1
 Section D

Placing Students
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Fluency & 
Phonics Phonics

Determining a Student’s Needs
Placing Students

+
Sequenced

Fluency

Programs
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Placing Evan
Placing Students

Compare Evan’s current 
phonics assessment data 
to the Word Warm-ups 
Live Scope and Sequence 
by Level:
 To place in an 

appropriate level and 
section.

 To select a starting 
point for the Read Live 
phonics assessment.
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Placing Evan

Evan
 5th grade student
 Needs to improve fluency
 Needs to work on r-controlled 

vowels
 Estimated reading level 3.5

Placing Students

Work in Read Naturally Live for fluency:
 Sequenced series
 Level 3.5 
 Story Goal: 110

Placing Evan

Evan
 5th grade student
 Needs to improve fluency
 Needs to work on r-controlled 

vowels
 Estimated reading level 3.5

Placing Students

Work in Word Warm-ups Live for phonics:
 Level 1
 Section G
 Word List Goal: 40
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Fluency & 
Phonics

Fluency & 
Phonics Phonics

Placing Evan

Fluency

Placing Students

For fluency, work in Read Naturally Live:
 Sequenced series, Level 3.5 

For phonics, work in Word Warm-ups Live:
 Level 1, Section G

Student Placement Results Report

Teacher-Conducted 
Placement

 Student’s Results
 Recommendations
 Decision

Placing Students
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Student Placement Results Report

Independent Student 
Placement

 Student’s Results
 Placement
 Notes

Placing Students

Placing Students and Beyond

 Determine Level
 Select Series
 Set Story Goal

Placing Students
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Programs

www.readnaturally.com/read-live-help 

Read Live HELP Resources
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phone: 800.788.4085
email: info@readnaturally.com

website: readnaturally.com

Questions?

Connect with us!
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